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A study on analysis about process for constructing venture business model

with SSM and education of entrepreneurship for college students

Ichiro Tokin

Because of recent change of employment environment and Pay system in Japan, not a few"
Japanese workers choose spin-off from their companies and starting new business. '
Furthermore students in universities have become interested in venture business and to aspire
that they will start venture business in their school years.

Our students also want to do their own business, so we, Daiichi Institute of Technology, be-
gan education for Entrepreneurship these two years ago.

In which we have 10 new lectures on venture business and launched ATAC (Advanced Tech-
nology Applied Club) for the students who want to be entrepreneur in the future.

In general case, start-up company is established by engineer or experienced business person
who has some money, some connection to the related industry, and at least some empirical know-

ledge.

But if young student wish starting his own business, he usually has nothing of them. So We,
I and ATAC students, have considered these two years that how and about what have students to

start his new business.

One system engineering theory, it is named SSM (Soft System Methdology), show the several
way of thinking for this new business establishment, so we tried constructing business plan by us-

ing this theory.

Finally using this theory and principle, all of our students could construct their new business

plan with themselves knowledge.

So, in this paper, I will report these our trial and obtained result about how students make

them new business plan in them school years.
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